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1. 如何在競爭大環境中生存?  

2. 如何建立核心競爭力?  

3. 如何維持永續發展與成長? 
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1. Three Strategic Questions 



 

 

1.  For Manufacture: 垂直整合, Backward Integration 

 

2. For Service : 水平整合 and how to 增加附加價值 及  

    新商業模式 (Business Model) 
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1-1 如何在競爭大環境中生存 



Supply Chain Visibility, Velocity, Value  
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Horizontally and Vertically Coupled 
                                    ABCDE 維他命計畫  
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Networked Organization  
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 Innovate  

 Find Business Model to Grow 
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2 建立核心競爭力 



2-1 Innovation 
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  材料：  PET, TPE, 電池，天線，Medicals 

  Process: 28nm --> 20nm--> 14 nm 
                      MTO 
                      LCD & smart phones 
                      Telematics  
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2-2 Business Model：Global Value Chain,  
物聯網, 雲計算，FTA 

 半導體   : Fabless design houses, foundry 

 資通訊: OEM, ODM, JDM 

 氣體工業：Pipeline, PSA, UH-Purity, LNG, New Material 

 石油化學 : Exothermic, Circular Economy, Infrastructure 

 食品：有機，小包裝，e-Commerce, export 

 服務業：O2O, BPO, CRM,CRO 

 其他： Uber model, Data Center, Logistic Center 
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2-3 3V 哲學 
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 Visibility 
     - Simulation 
      - Affordable Innovation 

 Velocity 
     - Design, Manufacturing, Delivery, Distribution, CS 

 Value 
     - Game Changer Strategy, M&A 
      - e-Commerce, 三業四化，隱形冠軍 



        

      MiTAC 

       SYNNEX 

       UPC & LLH 
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3. 如何維持永續發展與成長 ? 
 
 



3-1 Manufacture: Mitac  

• Backward Integration:  

    神基，漢達，華孚，豐達科，Magellan, Mio 

• 四大領域 ： 

    PCB, Display, Semiconductor, Mechanical &       

    Plastic 
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3-2 Service: SYNNEX 

 全球運籌, 後端服務 → VCM 

 地區性商業模式 – 24 X 7 Value Added 

Services 

 全球化 with Regional Operation 

 美國新聚思的流程外包服務Concentrix ,併

購IBM (M&A), 10 Verticals, 永續成長  

 O2O 
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3-3 UPC & LLH 

• Scope and Scale 

• Infrastructure 

• Repeat Success Regionally 

 

By Marilyn Hewson : 

• Innovation with Purpose 

• Velocity with Direction 
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