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Background and current 
status



Sustainability – To meet the needs of the present without 
undermining the ability of future generations to meet their 
own needs. (Source: This is the classic definition that first appeared in the Brundtland 
Commission report, Our Common Future, 1987)



Sustainability reporting became a formal part of 
the global agenda when governments from around 
the world committed at the 2002 United Nations 
World Summit on Sustainable Development 
(WSSD) “to encourage industry to improve social 
and environmental performance through 
voluntary initiatives including…public reporting 
on environmental and social performance”
specifically referencing the Global Reporting 
Initiative (GRI). 



(UNEP and KPMG, 2006)



Any more?

What are Driving Forces to report?



International system certifications, 
environmental activities and regulations 

International system certifications, 
environmental activities and regulations

ISO 9000:2000
ISO 14001

OHSAS 18001
ISO/IEC 17799

ISO/IEC 17025

SA 8000/ISO 26000

RoHS
WEEE

EuP

REACH
GHG

GRI

ECA

EPD/LCA



Types of Non-financial 
Corporate reports

Environmental Reports
Environmental, Safety, and 
Health Reports
Social Performance Reports
Corporate Citizenship Reports
Sustainability Reports 

(CBCSD, 2006) http://www.bcsd.org.tw/index03.htm



KEPCO TEPCO British Energy

Example CSR of International Electric 
power Companies 



Environmental 
Responsibility   

Public 
relationship

Requirements from  
Financial sector

Communication with 
employee and community

Requirements from 
supply chains

Pressure from client 
and public

Pressure from 
NGOs

Competitive advantages Regulation 
requirements Other issues

Business Significance of Reporting

(CBCSD, 2006) http://www.bcsd.org.tw



Key trends that fuelled global 
reporting activities swift progress

External factors:
Expanding globalization
Search for new forms of global governance
Reform of corporate governance
Global role of emerging economies
Rising expectations for organizations’ visibility
Evaluation of progress toward sustainable 
development
Governments’ interest in sustainability reporting
Financial markets’ interest in sustainability 
reporting
Emergence of next-generation accounting

(GRI/G2, 2002)



Key trends that fuelled global 
reporting activities swift progress
Internal factors:

Company’s increasing awareness of 
environmental and SD issues. 
Realize corporate internal value created by SD 
activities.
Require Employer’s commitment to SD by 
employee.
A key issue to make employee stay in and work.



CSR Strategic Process

(Perrini, 2005)



Benefits of Reporting
Effective management in a global economy, where 
information (reliable or unreliable) travels at Internet speed, 
requires a proactive approach.
Reporting is a key ingredient to building, sustaining, and 
continually refining stakeholder engagement.
Reports can help communicate an organization’s economic, 
environmental, and social opportunities and challenges in a 
way far superior to simply responding to stakeholder 
information requests.
Companies increasingly emphasize the importance of 
relationships with external parties, ranging from consumers 
to investors to community groups, as key to their business 
success. 
Transparency and open dialogue about performance, 
priorities, and future sustainability plans help to strengthen 
these partnerships and to build trust.

(GRI/G2, 2002)



Benefits of Reporting (cont’d)
Sustainability reporting is a vehicle for linking typically 
discrete and insular functions of the corporation—finance, 
marketing, research and development—in a process, GRI 
continues more strategic manner. 
The process of developing a sustainability report provides 
a warning of trouble spots—and unanticipated 
opportunities—in supply chains, in communities, 
disclosure among regulators, and in reputation and brand 
management. 
Sustainability reporting helps sharpen management’s 
ability to assess the organization’s contribution to natural, 
human, and social capital. 
Sustainability reporting may reduce volatility and 
uncertainty in share price for publicly traded enterprises, 
as well as reducing the cost of capital.

(GRI/G2, 2002)



Contents should be included in CSR by 
WBCSD’s definition:

Core value and principles of corporate 
environmental and sustainable strategies.
Performances and objectives on economic, 
environmental, and social aspects.
Top management’s commitments to continues 
improvement on various performances.
Express concrete contribution of corporate to 
environmental protection  and sustainable 
development. 



International Roadmap of CER/CSR 
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Different groups have different needs 

http://www.globalreporting.org/NR/rdonlyres/4E400400-F7DD-4A90-BE21-99BEC4302D4C/0/G3_Past_Present_Future.pdf



Check list of Stakeholder-based CSR Themes

(Perrini, 2005)



Perrini’ report (2005) : Case Company Overview



Top Down Stakeholder Categories and 
Main CSR Themes in EU

(Perrini, 2005)









Japan (80%) and the 
UK (71%) take the 
lead in publishing  
stand-alone CR 
reports.























Benchmarking Target in 2005 KPMG Report



Benchmarking Target in 2005 KPMG Report



(TEPCO CSR, 2006)



Too much or
too little?

(ISO Management, 2003)



Taiwan

Too much 
or

too little?



Main international organizations, 
standards, and trends



Most internationally recognized CSR Organizations



Guidelines and tools for Sustainability reporting
The Sustainability Reporting Guidelines of the Global Reporting 
Initiative (GRI) 2006
Framework for Public Environmental Reporting, an Australian 
approach (Environment Australia, 2000)
General Guidelines on Environmental Reporting (UK DEFRA, 2001)
Japanese Environmental Reporting Guidelines, Guidance for 
Publishing Environmental Reporting (Japan MOE, 2001)
The CEFIC Responsible Care - Health, Safety and Environmental 
reporting guidelines (CEFIC, 1993)
The WICE guidelines (WICE, 1995)
CBI guideline: "Introducing environmental reporting (CBI, 1995)
UNEP/Sustainability reports "Engaging Stakeholders" 
(UNEP/SustainAbility, 1996 )
The Forum on Environmental Reporting (FEEM) Guidelines for 
preparation of company environmental reports (FEEM, 1995)
The INEM Sustainability Reporting Guide: A Manual on Practical 
and Convincing Communication for Future-Oriented Companies 
(INEM, 2001), etc.

http://www.enviroreporting.com/detail_page.phtml?&page=resource2&username=guest@enviroreporting.com&password=9999&groups=ENVREP



GRI-G3 (2006)



CERES CSR Guideline
Company profile
Environmental policies, organization  and 
management
Workplace health and safety
Community participation and  accountability
Product stewardship
Supplier relationships
Use of nature resources
Emissions and wastes
Compliance
Priorities and challenges



Top Standards for Corporate Real 
Estate Professionals 

GRI - Global Reporting Initiative (GRI)’s Sustainability Reporting 
Guidelines set a globally applicable framework for reporting the
economic, environmental, and social dimensions of an organization’s 
activities, products, and services. It is the most widely used and 
internationally recognized standard for corporate sustainability
measurement and reporting. (http://www.globalreporting.org)

LEED - The LEED (Leadership in Energy and Environmental 
Design) Green Building Rating System® is a voluntary, consensus-
based national standard for developing high-performance, sustainable 
buildings. (www.usgbc.org/LEED/)

Dow Jones Sustainability Index – Dow Jones 
Sustainability Index (DJSI) is described as the first global index 
tracking the financial performance of the leading sustainability-driven 
companies worldwide. (http://www.sustainability-index.com)

(GEMI, 2006)

http://www.globalreporting.org/
http://www.usgbc.org/LEED/
http://www.sustainability-index.com/


Top Standards for Corporate Real 
Estate Professionals (Cont’d)

FTSE4Good – The FTSE4Good Index Series was created by FTSE, a 
respected global financial index company based in Britain, in response to the 
increasing interest in SRI. It is widely used by investors and asset managers, 
especially in Europe, and increasingly in Asia. 
(http://www.ftse.com/ftse4good/index.jsp)

Smart Growth Network – The Smart Growth Network (SGN) 
was formed in response to increasing community concerns about the need for 
new ways to grow local communities while boosting the economy, protecting 
the environment, and enhancing community vitality. Numerous states and 
municipalities have endorsed the approach in their development strategy. 
(http://www.smartgrowth.org)

Equator Principles – The Equator Principles is a framework for 
financial institutions to manage environmental and social issues in project 
financing. The Principles are intended to serve as a common baseline for the 
implementation of individual, internal environmental and social procedures 
and standards for project financing activities across all industry sectors 
globally. (http://www.equator-principles.com)

(GEMI, 2006)

http://www.ftse.com/ftse4good/index.jsp
http://www.smartgrowth.org/
http://www.equator-principles.com/


Current Development of Global 
Reporting Activities

GRI Guideline G2 upgrade to G3
GRI/UNGCP G3 Guidelines to Communicate 
Progress with the UN Global Compact Principles
GRI Public Agency Sustainability Reporting 
CERES/GRI Facility Reporting Project (FRP)
On-line Reporting Activities 
GEMI’s Corporate Transparency Work Group
Third-party Assurance Activites for CSR



In October 2006, the G3 Guidelines were released 
and replaced the 2002 Guidelines.

Amsterdam, 5 October 2006. 
Global Reporting Initiative G3 Sustainability Reporting Guidelines launched
A new global reporting standard – business and investors call for widespread 
use
The next generation framework for businesses and other organizations to report on 
tough issues like climate change, corporate governance, and child labor is 
launched today by the Global Reporting Initiative (GRI).
GRI’s third iteration (“G3”) Sustainability Reporting Guidelines (previous releases 
in 2000 and 2002) are a landmark in the ongoing history of sustainability 
reporting and corporate social responsibility. 
The G3 Guidelines build upon the tried and proven 2002 Guidelines, which are in 
use by upwards of 1000 organizations.
The Guidelines are widely recognized for bringing sustainability reporting into the 
business mainstream. 
The new G3 Guidelines are simpler, help organizations focus on material issues
and support improved sustainability performance.
They are harmonized with the UN Global Compact, are more useful for investors 
and analysts, and bring corporate governance into sharp focus. 

http://www.globalreporting.org/NewsEventsPress/PressResources/PressReleasesG3Release.htm



Overview of 
the GRI/G3 
Guidelines

(GRI/G3, 2006)



http://www.globalreporting.org/ReportingFramework/
AboutReportingFramework/G3ReportingFramework.htm

GRI Reporting PrinciplesGRI-G3 Reporting Framework

(Moneva et al., 2006)



Defining Materiality

(GRI/G3, 2006)



http://www.globalreporting.org/NR/rdonlyres/4E400400-F7DD-4A90-BE21-99BEC4302D4C/0/G3_Past_Present_Future.pdf

A new type of disclosure 
mechanism was created in G3 
to achieve the desired balance 
between consistency, and 
keeping indicators focused on 
eliciting performance 
oriented information: the 
“Disclosure on Management 
Approach” (DMA).
The DMA provides the space 
for organizations to discuss 
the context for their 
performance results, 
including policies, procedures, 
targets, etc.





The G3 Guidelines contain:

http://www.globalreporting.org/NR/rdonlyres/4E400400-F7DD-4A90-BE21-99BEC4302D4C/0/G3_Past_Present_Future.pdf

Six indicator sets:
economic, 
environment,
human rights, 
labor, 
Society, and 
Product 
responsibility. 



http://www.globalreporting.org/NR/rdonlyres/0CF87463-ADAD-4CE5-AF95-B89243EB61E0/0/UNGCGRI_MakingTheConnection.pdf

G3 Guidelines to Communicate Progress 
with the UN Global Compact Principles (COP)



http://www.globalreporting.org/NR/rdonlyres/0CF87463-ADAD-4CE5-AF95-B89243EB61E0/0/UNGCGRI_MakingTheConnection.pdf

G3 Guidelines to Communicate Progress with the 
UN Global Compact Principles (COP)



http://www.globalreporting.org/NR/rdonlyres/69CB7A1F-60FF-4804-A29E-EC19AB9C2AB7/0/ResearchProjectPublicAgecny.pdf

GRI Public Agency Sustainability Reporting

In September 2003, GRI launched 
a multi-phase, 15-month process to 
develop a pilot version of the 
Public Agency Sector Supplement. 

In September 2003, GRI launched 
a multi-phase, 15-month process to 
develop a pilot version of the 
Public Agency Sector Supplement.



As new mechanisms for 
corporate  accountability have 
begun to take shape, there have 
been calls – both from within and 
outside the public sector – for 
governments to demonstrate their 
leadership not only through
policies, but equally as important, 
through their own actions. 

As significant employers, 
providers of services, and 
consumers of resources, public 
authorities can have a major 
impact on national and global 
progress towards sustainable 
development. 

Why Public Agency Reporting?



CERES/GRI Facility Reporting Project (FRP)

http://www.facilityreporting.org/



Why Facility-level Sustainability Reporting?
Voluntary organization-level sustainability reporting is 
becoming a basic expectation for larger corporations and 
institutions; more than two thousand companies 
worldwide are now producing corporate-level 
environmental or sustainability reports.
However, local needs are often not met by organization-
level reporting. Reporting on corporate-wide emissions 
reductions or water conservation programs may provide 
some context about a company’s priorities and progress, 
but has limited value for local stakeholders--communities, 
workers, NGOs, local government leaders and regulatory 
agencies--interested in site-specific impacts and 
accomplishments. Meeting the needs of local 
stakeholders, including facilities themselves, requires 
facility-level information.
Facility-level reporting, however, is currently in its 
infancy--and where it does exist is fragmented and highly 
variable in quality and content.

http://www.facilityreporting.org/



CERES/GRI Facility Reporting Project (FRP)



On-line Reporting Activities



http://www.bsdglobal.com/issues/reporting_registry.asp

On-line Reporting Activities



On-line Reporting Activities

http://www.corporate-register.com/

This on-line archive of corporate 
sustainability reports, stretching back to 
the 1980s, has been developed as part of a 
joint project involving the German federal 
environment agency and the London-based 
Next Step Consulting. 

This on-line archive of corporate 
sustainability reports, stretching back to 
the 1980s, has been developed as part of a 
joint project involving the German federal 
environment agency and the London-based 
Next Step Consulting. 

12977 reports from 3553 different companies across 89 countries. 



GEMI’s Corporate Transparency Work Group

http://www.gemi.org/GEMITranspOverview.pdf



GEMI’s Corporate Transparency Work Group

http://www.gemi.org/GEMITranspOverview.pdf



GEMI’s Corporate Transparency Work Group

http://www.gemi.org/GEMITranspOverview.pdf



The assurance providing function is in effect 
superimposed on the accountability relationship 
between preparer and users.



Steps towards third-party assurance of 
environmental/sustainability reports

(Park and Brorson, 2005)

Third-party Assurance Activites for CSR



Models for the interaction between companies, 
assurance providers and stakeholders concerning 

voluntary environmental/sustainability reports

(Park and Brorson, 2005)



Trends of the third-party assurance by 28 Swedish 
companies in 1995 to 2003

(Park and Brorson, 2005)



Common arguments as to why companies did not seek third-party 
assurance of environmental/sustainability reports 

(28 Swedish companies in 1995 to 2003)

(Park and Brorson, 2005)



Japan’s Experience of CSR Promotion

1997年 1998年 1999年 2000年 2001年 2002年 2003年 2004年 2005年

資料來源：日本環境省，2005年度企業環保行動調查，2006年12月

Some assigned companies have been required to publicly report since 
2005 by law.



3

2005年度

2004年度

永續報告書 CSR報告書 環境‧社會報告書 無回答其他



4

2005年度

2004年度

2003年度

僅書面報告書 書面+網頁 僅網頁 無回答其他



5

2005年度

2004年度

2003年度

內部審查 第三者審查 考慮內部審查

無回答其他

考慮第三者審查

第三者機關或學者之意見書 尚未考慮



Domestic promotion and development of CER/CSR
Compared to international development level, Taiwan has being late to 
promote CER/CSR activities more than 10 years . 
In 1999, CBCSD initiated the “Environmental Performance Report”
activity among its company members. It’s the first domestic action for 
promoting CER/CSR.
Since 2000, MOEA/IDB initiated corporate environmental report 
activity during its ISO 14001 pilot projects for six consecutive years. 
Till now, more than 50 companies/facilities have published their CERs
in Taiwan, but most of them are not verified or even not publicly 
disclosed.
Most of the published CER of Taiwan’s companies only focused on the 
outcomes of ISO 14001 or OHSAS 18001 management systems. There 
could be still a big gap compared to international CSR levels.
The CER/CSR Quality of a few large Taiwan’s companies (i.g. China 
Steel Co., TSMC, Kuozui Motor Co., etc. ) is comparable to the level of 
international corporate. 
Sep. 2006, MOEA/IDB and  Financial Supervisory Commission (FSC) 
started together to initiate discussions for a domestic program of the 
disclosing corporate environmental information for large companies.



Conclusion
An significantly increasing trend - combining 
environmental reporting with social and economic 
reporting provides information on a company's 
performance against the "triple bottom line" of 
sustainability.
Benchmarking best corporate environmental 
management practices from international targeted 
companies for raising CER/CSR implementation 
level is critical for Taiwan’s companies.
CER/CSR activities shall be continuously promoted 
in Taiwan to develop a “Win-Win“ situation for the 
environmental protection and economical growth. 
Taiwan should continue to dedicate itself to join 
international environmental protection activities as 
an active participant, cooperator and contributor. 



Thank you for        
your attention

Dept. of Environ. Engr., Da-Yeh Uni.
Green Technology and Magement Lab. 

Web: www.dyu.edu.tw/~ysshen
E-mail: ysshen@mail.dyu.edu.tw

Tel: 04-851-1888 ~ 2363
Fax: 04-851-1330

http://www.dyu.edu.tw/~ysshen
mailto:ysshen@mail.dyu.edu.tw
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